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Business Profile
THALEDA is the Municipal Entity established under section 84 of the MFMA (Municipal Finance
Management Act), and wholly owned by Thaba Chweu Local Municipality. The Municipal Entity known
as the Thaba Chweu Local Economic Development Agency (Pty) Ltd (THALEDA) was incorporated as
a private company limited with Thaba Chweu Local Municipality as the 100% shareholder.

The Agency was established following an agreement between the Industrial Development Corporation
(IDC) and Thaba Chweu Local Municipality to advance and leverage the development and job creation
potential inherent within Thaba Chweu Local Municipality area. The entity works with the Municipality
and other key stakeholders to facilitate and support economic development and related projects; and
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the potential downstream private sector opportunities that may arise.
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Auditor General Report

Vision: “The tourism home of the scenic wonders of Africa”
Mission: “To provide a tourism based development local government by rendering world class
quality services, socio and economic development, a safe and healthy environment, public
participation and tourism enhancement.”

Foreword by Executive Mayor
It is my privilege to share some thoughts in the THALEDA’s Annual Report 2016/17. The
Annual Report provides an opportunity to reflect on the significance of economic development
in Thaba Chweu Local Municipality – and on the contribution that THALEDA makes in
assisting the municipality’s transformation into a growing and vibrant economy.

Thaba Chweu Local Municipality is pleased with the Agency thus far and we are confident that
it will deliver on its projects as set out in its Business Plan.

I would like to thank management and staff of THALEDA for their hard work in ensuring that
the Agency meets its mandate. I would like to give assurance to the Board, management and
staff of our continued support and we know that their efforts will eventually result in the
reduction of poverty, unemployment and inequality in our Municipality.
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Cllr. S Mashego-Sekgobela
Executive Mayor
Thaba Chweu Local Municipality

Vision and Mission
Vision
“To be an effective and sustainable agency of excellence for the economic development of
Thaba Chweu Local Municipality.”
Mission
To facilitate integrated economic development through high impact investments which
create decent employment opportunities.
Values
Integrity, Excellence, Respect

CHAIRMAN’S REMARKS
I present to you the Annual Report for the Thaba Chweu Local Economic Development
Agency (THALEDA).
THALEDA strives to improve local economic development and the
employment performance of our area as it enters into the last phase of
the programme development stages.
THALEDA’s operations have been benchmarked against some welldeveloped players and this has steered it into becoming efficient.
Areas with the potential for great investment in our area have been
facilitated for development.
Financial contributions from IDC and other donors are appreciated as
they assist the framework. This assists to put THALEDA in the sound
financial position; allowing it to meet all financial obligations so far.
On behalf of the Board, I would like to express my appreciation to the management team for
all their effort in this financial year. Also appreciation goes to the shareholder, TCLM, funders,
communities of Thaba Chweu Municipal area, service providers and suppliers for their
support.

Vusimuzi Mashabane
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Chairman

BOARD OF DIRECTORS

The Board of Directors was appointed in September 2014 through a Council Resolution after
the first tenure of three years had lapsed. They were appointed through a process of
interviews by the Municipal Council, such process considered qualifications, management,
and experience in economic development, business and community development.
Vusimuzi Mashabane – Chairperson
Vusi Mashabane Is a Development Specialist and holds a Master’s
Degree in Development (MDev), with cum laude in Leadership and
Financial Management, a Bachelor of Administration Degree (B.Admin)
from the University of Limpopo and further qualifications in Public
Finance Management (Tukkies) and Project Management (Wits). Vusi
has been involved in the public sector and has over 15 years of
managerial experience, where he worked mainly in the Communications
sphere. He's currently a Business Director for Uhuru Communications
(Pty) Ltd that produces the following publications: Sawubona, Public
Sector Manager, Municipal Focus, Roots etc. He is a prolific writer with great and contributes
to the strategic direction of the publications in terms of content and editorial direction.
Bongani Sibiya – Board Member, Audit Committee Member
Bongani worked for CIDB as a Provincial Manager of Mpumalanga. He
also worked for Gauteng Enterprise Propeller as a Business Relationship
Manager, Gauteng Manufacturing Advisory Centre as an Industrial
Advisor, Department of Correctional Services as Production Manager and
Mondi as a Line Manager. He was an educator for the Western Cape
Department of Education. Bongani resigned as THALEDA Board member
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and Audit Committee member effective 07 June 2016.

Pieter Du Plessis – Board Member
Piet has been in the Mpumalanga Province since 1996 and served as
Director of Housing for the provincial government till the end of 1999.
Before that he played a pivotal role in the development of a new housing
policy for the country whilst working for the Development Bank of
Southern Africa. At the end of 1999, Piet left government to start his own
business and was involved in various urban development and tourism
projects. His main focus is project management and the co-ordination
and administration of developmental projects. He dedicated most of his life to development
(30 years) in the fields of housing, economic development and tourism.
Zandile Mpungose – Board Member
Holds a BA (Law), LLB. Worked as a Manager Legal
Affairs, Director: Legal – Contract Management for
various government institutions including Pikitup.

Malebo Ledwaba – Board Member
Holds a B-Tech Management and currently studying MBA. Serve on the
Council on Higher education, Council member for University of
Mpumalanga, Programme Evaluator for SACE, Regional Quality
Assurance Practitioner for Services Seta, Limpopo.

Bonginkosi Victor Mbungela – Board Member
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Holds a B PROC. Worked as a lecturer, Candidate Attorney, Military
Court Prosecutor and Commissioner of Small Claims Court.

CHIEF EXECUTIVE OFFICER’S REMARKS
About the CEO
Surprice Maebela has more 18 years of experience in managerial field. He was a
Director for Corporate Services at Thabachweu Local Municipality (parent
municipality before he was appointed Chief Executive Officer of THALEDA.
When he was working at the Mpumalanga Provincial Legislature he was
responsible as a Manager in the Office of the Secretary to ensure that all
governance issues are well taken care of, including the functioning of the
Legislature Services Board, Risk Committee and Audit Committee.

His passion for staff development is backed up by his teaching ba ckground
hence he was a subject specialist in the field of commerce and the department of education appointed him
several times to be a Cluster Leader leading Educators in both White Hazy and the Sabie Circuits in the field of
commerce. He has entrepreneurial skills and background as

he has been a Director of Justrise Trading

Enterprises.

I present to you the 2016/2017 annual report for Thaba Chweu Local Economic Development
Agency (THALEDA). I would like to thank the former Chief Executive Officer, Ms. Sindiswa
Mathebula for her legacy and a pivotal role she played at THALEDA. We wish her well in her
new endeavor. I would like to appreciate the team work and all the concerted effort that the
staff have shown over the past year.

THALEDA has established itself well within the structures of the Municipality and it enjoys a
warm collegial relationship with the TCLM; despite Municipal lack of financial support
impacting negatively on the Agency. This entity has doubled its performance in the past
financial year by getting a clean audit report. It has improved from unqualified audit report to a
clean audit report in the 2016/17 financial year.

Looking ahead, we are off to a solid start for 2018. The Graskop Holiday Resort project is
operational. There has been a partial handover with regard to the Mashishing Community
Park and finalization of the project is at 98%. I think this gives evidence that THALEDA can
deliver even in a challenging environment. The Waste Management Project in Ladenburg is
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underway.

Many thanks to the Parent Municipality, the Chairperson of the, the Board, the Audit and Risk
Committee, the team and other stakeholders for playing a valuable role in meeting the
challenges of our mandate this financial year.

Surprice Maebela
Chief Executive Officer

ORGANISATIONAL STRUCTURE
Name

Designation Status

Vusimuzi Mashabane

Chairperson

Active

Pieter du Plessis

Member

Active

Bonginkosi Mbungela

Member

Active

Zandile Mpungose

Member

Active

Malebo Ledwaba

Member

Active

Bongani Sibiya

Member

Resigned
(07/06/16)

AUDIT AND RISK COMMITTEE
Name

Designation

Status

Md Humayun Kabir

Chairperson

Active

Stephen Nel

Member

Active

Bongani Sibiya

Member

Resigned
(07/06/16)
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BUSINESS PROFILE

BOARD OF DIRECTORS

Strategic Objectives
The principal objective of THALEDA is to be a vehicle to facilitate economic development
within the parent municipality’s jurisdiction through the initiation and/ or facilitation and
implementation of high-impact and catalytic projects.

The key objectives of THALEDA as contained in its mandate document are as follows:


Increasing Thaba Chweu Local Municipality’s exposure to potential investors



Promoting Thaba Chweu Local Municipality as a preferred destination for business
location and investment



Co-ordinating all assistance available to investors in order to provide them with
comprehensive solutions



Facilitation of strategic alliances, joint ventures and encourage participation of local
communities



Promotion of Public Private Partnerships (PPP)



Provision of business support services



Creation of networking platforms by inviting local, national and international delegates
to conferences and exhibitions



Promotion of Thaba Chweu products to new markets through trade missions and
exhibitions



To facilitate access to available factory space and industrial land



To conduct feasibility studies and facilitate project funding



Acting as agents for and on behalf of the Municipality for the purpose of implementing
economic, social and environmental policies and projects in areas within the municipal
boundaries
To collect income, raise, receive and hold funds, or receive guarantees, from any lawful
source, for the purpose of Agency and to manage, administer and disburse the funds in
pursuance of the objectives of the Agency and for administrative purposes in
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accordance with terms and conditions determined by the Agency and approved by the
Municipality.

The Key Mandate
The mandate, as adopted by the Thaba Chweu Local Municipality (TCLM), endeavours to
coordinate and manage TCLM sector capital investment and other programmes in order to
deliver a range of development projects and programmes aimed at achieving the goals of the
IDP, particularly in respect of a higher level of GDP and employment opportunities. Overall
development

implementation

involves mechanisms to

ensure

that

development is

implemented as planned. This means that projects are implemented on budget, on time and
within acceptable quality standards. In this regard, THALEDA may outsource specific project
management functions with a planning, engineering, architecture, quantity surveying and
social profile emphasis. THALEDA uses the so-called “consulting model”. i.e. using the small
efficient staff that drives a large consulting base to the desired output and in alignment with
THALEDA’s objectives.
THALEDA promotes economic growth within the Municipality through its efforts, basically
entrenched in the upgrading of assets and the implementation of infrastructure projects that
could be a catalyst for private sector downstream investment. These efforts include the areas
of the Municipality that are either in decay or declining into decay, as well as other areas that
could be developed from their original industrial base to a more non-industrial base (retail,
residential, office and tourism/leisure/entertainment).

This could include areas such as the Graskop Resort and the Castle Rock Caravan Park,
which was originally used as a tourism/ leisure facilities, which could be reinstated and
upgraded for office and tourism/leisure/entertainment purposes.

THALEDA works in close cooperation with relevant management team of the TCLM in the
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identification and implementation of its projects and plans.

Accountability
THALEDA receives its mandate from the TCLM and is contractually accountable to the TCLM
to whom it undertakes a compliance reporting in respect of its Key Performance Areas
(KPA’s).

The Mandate Area

Stakeholder Relations
THALEDA has a strong public participation profile and involves key agencies and
stakeholders in its efforts. As an agent of the TCLM, THALEDA interacts closely and regularly
with the TCLM’s directorates as well as other local entities including the Business Chambers,
state entities and government departments such as Ehlanzeni District Municipality, Industrial
Development Corporation (IDC), Provincial and National Treasury. THALEDA is continuing to
identify other stakeholders and engaging with them.

The Business Model
The Agency is a proprietary limited company with an independent Board of Directors
appointed by the Executive Mayor of the TCLM. It operates as an area-based development
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entity of the TCLM, undertaking multi-functional initiatives, involving multiple role-players and

basing its efforts on a number of pillars, such as economic development project facilitation, the
implementation of infrastructure projects and building a social profile to ensure that its efforts
are not only seen as positive to residents of the Municipality and other stakeholders.

THALEDA follows the approach of:


Conducting extensive research to ensure that the programmes and projects of
THALEDA respond to what the market wants;



Identifying dormant municipal properties and land that could be offered to the private
sector for development to create revenue streams.



Identifying key infrastructure projects that are implemented according to market
demand and with the sole purpose of being a catalyst for private sector investment and
confidence;



Profiling TCLM particularly from a development point of view.

THALEDA manages projects from concept to operation and will ultimately hand these projects
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upgraded back to TCLM for the operations and maintenance thereof at the end of operation.

SUSTAINABILITY REPORT
This report seeks to inform stakeholders, including shareholders, communities and businesses
about THALEDA’s plans for long term sustainability.
Whilst there are several definitions of sustainability; and whilst other school of thoughts draw
similarities between profit and sustainability; in the context of THALEDA, a municipal entity
whose principal mandate is economic development rather than profit-making; sustainability in
simpler terms means the ability of THALEDA to keep on with or without the funding from the
IDC and the Parent Municipality. It further means less reliance on grant funding from fewer
sources and having multiple sources of funding. Most important, sustainability for THALEDA
must mean the ability to self-finance itself.
Sustainability Action Plan
Strategy

Actions

Person
Responsible

Start &
Due Date

Progress

Investment
in
revenue
generating businesses

Identify
sound
business
opportunities and negotiate ‘free’
profit sharing – acquired in ‘kind’,
especially projects initiated by
Agency

Board/CEO

2011 – Ongoing

Two community businesses identified that are
underutilised and facilitated agricultural
projects.
PPP Agreement was signed and project
implemented.
The Graskop Gorge project was finalised with
partners: investors, operators and National
Empowerment Fund

Investment in interest-bearing
account

Continuously search for better
interest-bearing
financial
instruments

CEO/Board

Current/
On-going

Investment account opened and maintained –
7 days’ notice account with FNB

Acquire through purchase or
donation office and/or business
premises which will be leased
to other tenants

Search and Identify affordable
buildings that can be acquired
and renovated for office use and
lease out to tenants

Board

2014 – in
progress

Castlerock Caravan Park acquired from
Municipality through a Council Resolution to
make it operational, currently occupied and
operated by THALEDA

Take ownership or operational
free lease from the Municipality
revenue generating assets
such as the resorts, museums,
and other fixed properties

Identify unused premises/assets
of the municipality that have
revenue-generation potential and
engage municipality to take them
over

CEO

2013 – in
progress

Castlerock Caravan Park acquired from
Municipality through a Council Resolution to
make it operational

Management
and
implementation, for a fee, of
economic
and
enterprise
development projects on behalf
of the private sector and public
sector institutions

Engage mines, big business
government
institutions
and
departments
on
enterprise
development services

CEO

and

promotion

2012 – Ongoing

Acquired a contract to implement DEA project
to the value of R10 million.

of
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Marketing

Graskop Gorge project facilitated for the
development of a Retail Centre and Glass Lift

agency services and mandate.
Hosting, management and
coordination of business events

Engage municipality, local
business chamber, SMMEs and
other key local role players

2012 – Ongoing

CEO

Participated strategically in the workshops
towards establishing joint objectives and
project for the business Adopt A Municipality
program

Performance Highlights of 2016/17
PROJECT

ACHIEVED

Industrial Park

Identified as the key project to be implemented through the
Baam partnership – listed as the “flagship project”

Waste management services Conducted evaluation of potential partners and finalized a
recycling business plan
Retail Node

Surveyor General Diagrams approved, Land Evaluation
concluded

Agricultural Hub

Expanded from 6ha to a 10ha fresh produce project – planting
of sweet potatoes

Sabie Caravan Park

Currently occupied and operated by THALEDA

Graskop Holiday Resort

Project in its re-instatement phase.

Graskop Gorge

Funding approved, construction commenced in May 2017

Mashishing Community Park

Project

being

implemented

–

about

100%

complete.

Construction of an amusement park with admin block, stage,
braai areas, kids’ corner, entrance gate, land-scaping and
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planting of 500 trees.
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Financial Performance
Operational Budget
Total expenditure for the 2016/17 financial year amounted to R10.4 million against the
approved budget of R12.5 million. The underperformance was due to the cash flow problems
experienced because of the non-payment of the Municipal contribution to the Agency.
Non-payment of the Municipal contribution resulted in the Agency incurring the R106 952.00
unauthorized expenditure. This was as a result of activities budgeted for under the Municipal
contribution were fulfilled using the IDC funds.

Capital projects
The core activity of THALEDA is the project management and implementation of key
municipal capital projects to contribute to economic development.
Indicated in the table below are the capital projects undertaken for the period up to June 2016:

Declaration of loans/ grants made by THALEDA
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THALEDA is committed to contributing towards resolving sustainable development challenges
that face the Thaba Chweu Municipal area by building capacity for sustainable development of
the agency. THALEDA’s culture is shaped by five Thaba Chweu Local Municipality’s core

SMME or person
in accept of
loans/grants
made by
THALEDA
Technoserve

Declaration of Loans and Grants made by THALEDA
Nature of Project Condition
Value
Total amount
attached to the
committed over
funding
previous and
future years

Provide technical The loan is
R850 000.00
R850 000.00
assistance to
revolving with an
both
aim to finance all
Coromandel and crop related
Makomaan with
functions and
their crop
plantations in the
rotation and
respective farms
farming
*The funding loan was approved by the board in the financial year 2014/15; however the loan
with technoserve is still applicable.

values to enable it to achieve its mission which is professionalism, integrity, patriotism,
humility and environmental conservation.

Page19

Development and Training

Structurally, THALEDA poised itself on a growth initiatives; the right person for the right
deliverables requiring high performance standards, development and the retention of talent.
The institutional capacity building strategy for this year focused on training and performance
management.
Skills Development Expenditure

Training and Development
Expenditure
16000
14000
12000
10000
8000
6000
4000
2000
0
Accounting
Officer

Senior
officials

Professionals

Clerical

Elementary

Annual Performance Rewards

Annual Performance Rewards
140000
120000

100000
80000
60000
40000
20000

0
Senior
officials

Professionals

Clerical

Elementary
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Accounting
Officer

Performance Management Overview
KEY PERFORMANCE AREA - TO ACT AS A STRATEGIC
IMPLEMENTATION AGENT FOR AND ON BEHALF OF THE TCLM

THALEDA has successfully projected itself as the development arm of the TCLM in the
facilitation of key municipal projects developments such as the Graskop Holiday Resort,
Castlerock Caravan Park and Graskop Gorge Development, Reinstate and Upgrade projects.

KEY

PERFORMANCE

AREA

-

TO

PROMOTE

AND

IMPLEMENT

ECONOMIC

DEVELOPMENT INITIATIVES IN THE MANDATE AREA

Emerging farmers were linked with potential big trading markets and plans the project was
implemented successfully.

KEY PERFORMANCE AREA - TO ACQUIRE, OWN AND MANAGE LAND AND BUILDINGS
AND/OR RIGHTS TO LAND AND BUILDINGS
Good progress has been made with the TCLM in respect of derelict municipal land and/or
buildings being capitalised to THALEDA for management. During the financial period, the
reinstatement and upgrading of Graskop resort was transferred to a private operator, and this
process was facilitated by THALEDA.

KEY PERFORMANCE AREA - TO LAUNCH, MANAGE, MONITOR ANY STUDY THAT MAY
BE NECESSARY TO FURTHER ITS OBJECTIVES
In this regard, technical studies for the Retail Node and Graskop Gorge have been
successfully completed in order that the objectives of the project developments can be met.

KEY PERFORMANCE AREA - TO PROJECT MANAGE, COORDINATE AND IMPLEMENT
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PROJECTS OF THE TCLM RELATING TO ITS IDP

THALEDA was appointed as the Implementing Agent for the Mashishing Park infrastructure
development project funded by the Department of Environment Affairs in 2014. The project is
at 90% completion stage.

KEY PERFORMANCE AREA - TO CONDUCT A REGULAR COMMUNICATIONS
PROGRAMME AMONG ITS STAKEHOLDERS

The THALEDA brand has been developed over time to become well known in Thaba Chweu
Municipal areas and Mpumalanga Province. Plans are in place to further improve the
brand’s equity and the social profile of the Agency among all residents of South Africa.

KEY PERFORMANCE AREA - TO BECOME MORE SUSTAINABLE AND FINANCIALLY
INDEPENDENT IN THE MEDIUM TO LONG TERM
While it is accepted that THALEDA will probably never be totally financially independent of the
TCLM and other development funders, the Agency is cognisant of the fact that it needs to
become more financially independent and sustainable.

Targets – impacting on strategic priorities
STRATEGIC
OBJECTIVES
2014/2015
1. INVESTMENT ATTRACTION

PROGRESS REPORT

1.1 INVESTMENT
PROMOTION
POLICY

Draft TCLM policy still in use.
Implementation of policy on process.

Launch the investment
policy
Implement investment
policy
Participate and/or
organize Investment
Promotion Event

Participation in investment event conducted with different
spheres of government and private sector. Investment profiles
per project and investment brochure done. Products researched
and packaged.

Develop marketing plans
per project identified:
Transit Node

Marketing plans developed and project linked with potential
investors. State land release process underway for Retail Node.

Agricultural Hub
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1.2. MARKETING

1.3. BRANDING

Maintain and grow brand
Hold business briefings

1.4. IDENTIFY
POTENTIAL
INVESTORS

Update a matrix of
potential investors
Graskop Gorge

Attended Local Economic Development Forums, Business adopt
a Municipality representation and Commonwealth conference on
economic development.
Potential investor’s matrix updated, and potential investors for
projects were identified and facilitated to projects by
communities.
Graskop Gorge project facilitated.

Transit Node
Agricultural Project
1.5. ESTABLISH
NETWORKS/PAR
TNERSHIPS

Establish partnerships and
conclude MOU's
Maintain partnership with
IDC,NEF and DTI as
strategic partners
Conclude MOA's with:

Partnerships established with DEA for the implementation of
Mashishing Community Park and MoA signed. Partnership with
IDC, NEF and DTI as strategic partners in driving Local
Economic Development in the Thaba Chweu Local Municipality
maintained and MoU facilitated between THALEDA and DTI;
NEF as equity partner to the Graskop Gorge development.
Mohlala Morubi Traditional Council resolution signed in October
2015. Workshops and identification of “flagship projects” through
the Baam program.

Community owned land
structure (Makomaan).
Local Authorities or Tribal
Authorities (Mohlala
Morubi Tribal Council)
1.6. PROJECT
PROMOTION

Solicit investors for :
Industrial Park and
Waste management

Application for funding done to DTi, National and Provincial
government.

Appoint Operator and
Finalize contracts:
Graskop Resort

Graskop Resort operated by private party.
Graskop Gorge project secured funding with NEF.

Graskop Gorge

S78 MSA process underway by TCLM. THALEDA finalised the
reports.
EIA application for industrial park project re-instated.

SG diagrams approved for Retail/ Transit Node project.

Baam project priority project. Investment profile finalised.
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2. PROJECT IMPLEMENTATION FACILITATION
2.1 ASSESS
RELEVANCE OF
Waste Management
IDENTIFIED
Industrial Park
PROJECTS
(Prioritise project
business plans)
2.2. CONDUCT
Transit node
FEASIBILITY
Agricultural Hub
STUDIES
(Prioritise and
conduct
feasibility study
on)
2.3. MATCH
Industrial Park

Graskop Gorge

Investors secured with funding for Graskop Gorge.

Industrial Park Sabie
Transit Node
Waste Management

Technical studies (EIA application) reinstated on the (Industrial
Park – Lydenburg)

Agricultural Village

Project being implemented – fresh produce

Graskop Gorge
Transit node
Sabie Caravan Park
Graskop Resort

Project ready for implementation. Funding secured from NEF.
Planning phase (suspensive conditions prior to development and
operational) underway for Graskop Gorge.
Land Release process(Greenfield development) underway,
planning phase of project implemented for Transit Node

3. INSTITUTIONAL CAPACITY BUILDING
3.1. STAFFING
Appoint FOA
3.2. FINANCE

3.3. ASSETS

3.4. OFFICE
3.5.
GOVERNANCE
PRACTICES

3.6. TRAINING
AND STAFFING

Apply for funding for
phase 3 from IDC
Obtain remainder of
Establishment phase and
Ops phase 1 funding from
TCLM
Identify other funding
streams
Adhere to upgrades and
license renewals
Develop, Implement and
maintain asset disposal
policy
Identify bigger office
space in Sabie.
Formalise risk
management
Adoption of all policies
and procedures
Reporting framework
review-as per legislated
disclosures
Action plan and
preventative actions to AG
audit findings
Align objectives to IDP,
budget, etc.
Implement drivers of
internal control
Training
SCM training

4. STAKEHOLDER RELATIONS
4.1. IDENTIFY
Identify new stakeholders

FOA appointed – January 2016.
Operational phase 3 funding application to IDC on hold due to
restrategising of the fund structure proposed.
Operations phase 1, 2 and remainder of establishment phase
from Municipal contribution still outstanding.
DTI, NEF, DEA, NDT, DPSA and NHRC approached for funding
of projects; NEF and IDC to fund Graskop Gorge to the overall
project amount of R36m.

Assets disposal policy developed, implemented and maintained.
New assets allocated unique asset number and loaded in the
asset register.

Bigger office space identified, renovated and occupied.
Risk register developed, implemented and maintained.

Three staff members trained.
Newly appointed FOA and SPO trained.
New stakeholders are, The National Empowerment Fund (NEF),
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POTENTIAL
INVESTORS TO
PROJECTS
2.4. CONDUCT
TECHNICAL
STUDIES/ EIA’S
(Conduct studies
for)
2.5.DEVELOP
DETAILED
BUSINESS PLAN
PER PROJECT
(Business Plan)
2.6.
IMPLEMENTATIO
N OF PROJECT
(Implement)

4.2. ESTABLISH
CONTACT

Affiliate to business
organizations
Establish communication
with traditional leaders
Develop relationships with
media.
Establish contact
Develop a matrix of
contact
Maintain

Small Enterprise Finance Agency (SEFA)

Register of engagement maintained.
Office access control for Data in place.
Stakeholder list updated and maintained.

4.3. MAINTAIN
RELATIONSHIPS
5. LOCAL ECONOMIC DEVELOPMENT
5.1. SMME
SMME development
DEVELOPMENT
support (enterprise
PROGRAMMES
development)

Continuously maintain engagement with stakeholders.

5.2. SERVICE
LEVEL
AGREEMENT

SLA updated and approved for another 5 years by Council.

Update SLA
Ensure timeous
compliance as per SLA

Two agreements were signed with Coromandel and Rozenkranz
farms for fresh produce in 2015 and retained for 2016.
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KEY
STAKEHOLDERS

QUARTELY REPORTS: ATTACHED AS ANNEXURES

Service Contracts for the period up to June 2017

Dana Travel Agency

19 January 2017

R

2 022.00

29 November 2016

R

3 648.00

27 January 2017

R

4 675.18

08 February 2017

R

2 999.00

Nolutho Glass

07 December 2016

R

8 117.73

Khutlotharo Pty Ltd

23 September 2016

R

7 500.00

Polar Electrical

09 February 2017

R

2 000.00

SAGE Pastel

28 February 2017

R

5 273.00

SAGE Pastel

28 February 2017

R

12 217.38

Thomsons Sabie

21 July 2016

R

5 626.97

Tim Trading t/a
Hanas Mica

20 July 2016

R

2 104.95

Tim Trading t/a
Hanas Mica

25 July 2016

R

4 353.65

Tim Trading t/a
Hanas Mica

29 July 2016

R

2 348.30

Tim Trading t/a
Hanas Mica

05 August 2016

R

5 634.25

Diplidania Trading
21cc t/a Garage King

28 November 2016

R

27 914.06

Lydenburg Tegniese
Dienste

08-Feb-17

R

24 155.37

Mancosa

08-Feb-17

R

13 200.00

Mosipidi Mining and
Services

21-Nov-16

R

20 554.20

Reatlegile Success
Trading and Projects

21-Nov-16

R

27 500.00

21 November 2016

R

20 554.20

Hendel Hout Produkte
Hlathini Forestry
Specialist
Hinterland SA Pty Ltd

Mosipidi Mining and
Services
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CORPORATE GOVERNANCE
THALEDA is guided by the Board of Directors. The Board’s activities are supported by the
Audit and Risk Committee.

Board of Directors
A clear distinction exists between the operational matters conducted by the Chief Executive
Officer and the staff, and the strategic/political guidance provided by the Board.
THALEDA currently has five non-executive Directors, who have a range of different skills and
experience that they use to the benefit of THALEDA. The Board is presided over by a nonexecutive Chairperson, and the directors take responsibility for ensuring that the Board
promotes proper deliberation of all strategic matters requiring their attention. The Board meets
on a quarterly basis and retains full and effective control over THALEDA. Matters of corporate
importance are scrutinised thoroughly to ensure that there is accountability within an
environment of performance. The Board has a sub-committee, namely the Audit and Risk
Committee. The sub-committee operate under terms of reference which are updated from time
to time. The Chairperson of the committee reports to the Board on the extent and manner in
which the committee has performed.
The Committee hold meetings to discharge its duties as set out in the terms of reference when
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necessary.

Corporate Governance Report – Legal Framework and Our Approach to
Integrated Reporting
THALEDA is subject to corporate governance imposed by the MFMA, Municipal Systems Act
and the Companies Act. THALEDA embraces the requirements and strives to improve its
governance.
Thaba Chweu Local Economic Development Agency (THALEDA) is a Municipal Entity of the
Thaba Chweu Local Municipality and established in terms of the Chapter 8A of the Municipal
Systems Amendment Act of 2003, Chapter 10 of the Municipal Finance Management Act of
2003, and incorporated as a private limited company in terms of the Companies Act, 61 of
1973.
The Board Charter was developed which aims to regulate the parameters within which the
Board will operate and to ensure the application of the principles of good corporate
governance in all dealings by, in respect and on behalf of the Agency.
Through the Charter the Board therefore reaffirms its intention to exceed the corporate
governance standards as is prescribed by the MFMA, the MSA, the MSAA, the Articles of
Association and the Companies Act.
Board meetings are held at least quarterly and additional meetings are convened when
necessary should a particular issue demand the Board’s attention. During the period under
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review meetings were held and attended as follows:

Member

Board Meeting
31 August 2016

Board Meeting
15 December
2016

Board Meeting
29 January 2017

Special Board
Meeting
25 April 2017

Board Meeting
23 June 2016

V Mashabane (Chairperson)

P

P

P

P

P

*Bongani Sibiya

R

R

R

R

R

Pieter du Plessis

P

P

P

P

P

*Md. Humayun Kabir (Audit
Comm Chair)

-

P

-

-

-

Municipal Rep

-

P

P

-

-

Victor Mbungela

P

P

P

A

P

Zandile Mpungose

P

A

A

P

P

Malebo Ledwaba

P

P

P

A

P

P: Present, A: Absent, R: Resigned, - : Not part of meeting, *: Audit Committee, E: End of tenure

Risk Management and Internal Audit
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THALEDA has implemented and maintains plans for risk management that will assist its ability
to achieve its strategic objectives. Management have assessed and prioritized the risks that
are to be managed and paved a risk management process for the year ahead. THALEDA has
in-house Internal Auditors.

Audit Committee Remarks
We present our report for the year ended 30 June 2017.

Audit Committee Members and attendance

We are pleased to present a brief annual audit and risk committee report for the year
2016/2017 in line with the roles and responsibilities of the committee. The committee reports
in accordance with section 166 of the Municipal Finance Management Act, Act No 56 of 2003
(MFMA) and section 14(2)(c)of the Local Government Municipal Planning and Performance
Regulations, 2001 (Regulations).
The Committee consists of two independent and external members, as well as a Board
Director.
Md Humayun Kabir - Independent member and Chairperson
Bongani Sibiya – Director (Resigned – 07 June 2016)
Stephen Nel - Independent member representing the Industrial Development Corporation
The Audit Committee should meet at least four times per annum as per its terms of reference,
although additional special meetings with the Auditor General and the Internal Auditor could
be held as the need arise. In this financial, only three meetings and a strategic planning
meeting were held due to unforeseen circumstances.
.
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Audit Committee has, in the conduct of its duties reviewed the following:
 Audit Committee Charter
 Quarterly and Annual Financial Statements
 Management Accounts
 Project Progress plans and reports
 Internal Audit Plan
 Internal Audit Terms of Reference
 Governance and Operations Policies (re-view)
 Draft Budget for Financial Year 2016/2017
 THALEDA Policies and Procedures
 Strategic and Operational Risk Registers
 Mid-year budget report
 Audited Financial Statement for year ended 30 June 2015
 AG Audit Reports for the year ended 30 June 2014



Performance Assessment

Efficiency and effectiveness of internal controls
The Audit and Risk Committee is of the opinion that THALEDA function is operating
effectively. Whilst there is always room for further improvement, the internal controls generally
functioned adequately during the year under review.
The Audit Committee is deeply concerned over the unauthorised expenditure which is
continuously increasing due to non-payment of the prior committed Municipal contribution to
the Agency. It is critical.
I, on behalf of the Audit and Risk Committee, would like to thank the management of
THALEDA and its entire team and Board of Directors for their support and providing all
relevant documents in order to conduct the Committee’s duties adequately. The Audit
Committee will continue to assist THALEDA in fulfilling its responsibilities.
Md Humayun Kabir
CHAIRPERSON

Legislative and Governance Framework
In addition to founding legislation described above, the Agency is regulated in terms of its
Memorandum and Articles of Association and the provisions of the Shareholder-Agency
Service Level Agreement, the MFMA, the MSA, the MSAA and other regulations which govern
the operation of the Agency as the public entity and all other applicable laws of the Republic of
South Africa.

Annual Financial Statement Highlights
The reports and statements set out below comprise the consolidated financial statements
presented to the shareholders
The Financial Policies and Procedures have been applied consistently to all periods presented
in these financial statements, except as explained below:
1. The GRAP policy was applied on depreciation of equipment and the Agency revised
point 2.2.4. Assets Depreciation of their Financial Policy stating, “All movable assets
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such as: office furniture, vehicles, plant, irrigation equipment, machines, computers,

tractors, etc., shall be depreciated on a straight-line method over a period of five (5)
years”.

Financial performance highlights of 2015/2016
Grants received

Revenue has increased due to the growth of the Agency. Expenditure grew immensely
compared to the previous financial year. At June 2013, the method of ring-fencing the grant
funding and other receivables was adopted to verify the actual costs incurred by the Agency
against each funding and/ or amount receivable. The methodology is still maintained for
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proper accounting towards conditional grants.
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THABA CHWEU LOCAL ECONOMIC DEVELOPMENT AGENCY (PTY)LTD
Registration number
2010/017614/07
Annual Financial Statement of the year ended 30 June
2017
Director's Responsibilities and
Approval
The Director is required by the Companies Act of South Africa, 2008, to maintain adequate
accounting records and is responsible for the content and integrity of the financial statement
and related financial information in this report. It is his responsibility to ensure that the annual
financial statement fairly present the state of affairs of the Agency as at end of the financial
year and the results of its operations and cash flows for the period then ended, in conformity
with Generally Recognised Accounting Practices. The external auditors are engaged to express
an independent opinion on the financial statements.
The financial statements are prepared in accordance with Generally Recognised Accounting
Practice(GRAP) and are based upon appropriate accounting policies consistently applied
and supported by reasonable and prudent judgements and estimates.
The Director acknowledges that he is ultimately responsible for the internal financial control
established by the Agency and places considerable importance on maintaining a strong control
environment. To enable the director to meet these responsibilities, the Board sets standards for
internal control aimed at reducing the risk of error or loss in a cost effective manner. The
standards include the proper delegation of responsibilities within a clearly declined framework,
effective accounting procedures and adequate segregation of duties to ensure an acceptable
level risk. These controls are monitored throughout the Agency and all employees are required
to maintain the highest ethical standards in ensuring the Agency's business in conducted in a
manner that in all reasonable circumstances is able reproach. The focus of risk management
in the Agency is on identifying, assessing, managing and monitoring all known forms of
risks across the Agency. While operating risk cannot be fully eliminated, the Agency
endeavours to minimise it by ensuring that appropriate infrastructure, controls, systems and
ethical behaviour are applied and managed within predetermined procedures and constraints.
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The Director is the opinion, based on the information and explanations given by management,
that the system of internal control provides reasonable assurance that the financial records
may be relied on for the preparation of the financial statements. However, any system of
internal financial control can provide only reasonable, and not absolute, assurance against
material misstatement or loss.

The financial statement set out on pages 4 to 22 were approved by the Board on__________
___________________and were signed on its behalf by:

________________________________
Accounting Officer
Mr D Zitha
THABA CHWEU LOCAL ECONOMIC DEVELOPMENT AGENCY
(PTY)LTD
Registration number
2010/017614/07
Annual Financial Statement of the year
ended 30 June 2017
Statement of Financial Position as at
30 June 2017
Figures in
Rand

Note(S)

2017

2016

Assets
Non-Current Assets
Property plant and
equipment

2

68 791

85
434

Intangible
assets

3

17 966

24
573

86 757

110
007

772
720

Total Non-current
assets

Cash and cash
equivalents

4

1 507 022

Trade and other receivables from
exchange transactions

5

622 634

Trade and other receivables from nonexchange transactions

6

767 219

365
426
1
879
519

Vat
receivable

7

47 729

51
938
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Current
Assets

Total current assets

Total
Assets

2 944 605

3
069
603

3 031 362

3
179
611

149
248

Liabilities
Current liabilities
Leave
provisions

8

16 314

Trade and other payables from
exchange transactions

9

102 655

Current portion of unspent grants

10

2 339 034

Total current
liabilities

Total
Liabilities

Net
assets

2 458 003

33
365
2
644
692
2
827
305

2 458 003

2
827
305

573 359

352
306

THABA CHWEU LOCAL ECONOMIC DEVELOPMENT AGENCY (PTY)LTD
Registration number 2010/017614/07
Annual Financial Statement of the year
ended 30 June 2017
Statement of Financial Performance for the year ended 30
June 2017
Figures in
Rand
Note(S)

2017

2016

Revenue

Caravan park revenue
Investment IncomeInterest

11

58 819

53
960

12

18 193

135
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Revenue from exchange
transactions

171

Project monitoring fees

13

221 053

221
053

Project management fees
Rent
received

14

169 690

27
180

35 439

Total revenue from exchange
transactions

503 193

0
437
364

Revenue from non-exchange
transactions
Industrial development cooperation
Grant

15

752 125

Department of Environmental Affairs
Grant

17

1 803 002

3
212
196
5
148
553

16

1 093 883

-

Thaba Chweu Local Municipality Grant
Donation
received

-

Total revenue from non-exchange
transactions

Total
revenue

3 649 010

1 500
8
362
249

4 152 203

8
799
612

Expenditure

Board of Directors - remuneration

18

130 191

168
964

Caravan park expenses

19

10 728

10
372

Depreciation and
Amortisation

20

24 097

Employee
cost

21

1 921 963

General
expenses

22

1 839 143

Repairs and maintenance

23

5 027

3 931 149

415
586
8
554
528
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Total
expenses

22
471
4
512
880
3
424
255

Net surplus for the year

221 053

245
084

THABA CHWEU LOCAL ECONOMIC DEVELOPMENT AGENCY (PTY)LTD
Registration number 2010/017614/07
Annual Financial Statement of the year
ended 30 June 2017
Cash Flow Statement for the year
ended 30 June 2017
Figures in
Rand

Note(S)

2017

2016

Cash flows from operating
activities

Cash generated by operating
activities

24

714 531

Interest
received

12

18 193

Tax - VAT receivable

4 209

Net cash from operating activities

(3
598
566)
135
171
53
461

736 933

(3
409
934)

(2 631)

(16
861)

Cash flows from investing
activities

2

Purchase of intangible
assets

3

-

(8
767)

(2 631)

(25
628)

Increase/(decrease) in cash and cash
equivalents

734 302

(3
435
563)

Cash and cash equivalents at beginning

772 720

4

Net cash from investing activities
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Purchase of Property plant and
equipment's

of the year

Cash and cash equivalents at end of
the year

208
283

4

772
720

1 507 022

THABA CHWEU LOCAL ECONOMIC DEVELOPMENT AGENCY (PTY)LTD
Registration number 2010/017614/07
Annual Financial Statement of the year
ended 30 June 2017
Statement of Net Assets as at 30
June 2016
Figures in
Rand

Balance at 01 July
2015
Net
adjustment

100

Accumulated
Surplus

110 526
(3 404)

Total
net
assets

110
626
(3
404)

-

245 084

245
084

Balance at 01 July 2016

100

352 206

352
306

Net Surplus for the year

-

221 053

221
053

Balance as at 30 June
2017

100

573 259

573
359

Surplus for the year
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Capital
Contribution

THABA CHWEU LOCAL ECONOMIC DEVELOPMENT AGENCY (PTY)LTD
Registration number 2010/017614/07
Annual Financial Statement of the year ended 30 June 2017
Statement of Comparison of Budget and Actual
amount
Figures in Rand
Approved

Adjustment

Budget

Employee cost

Final

Actual

Budget

amounts

Variance

Reference

2 342 245

-

2 342 245

1 921 963

420 282

1

Operational cost

300 100

-

300 100

227 530

2

Staff training

60 000

-

60 000

16 031

Travel and accommodation

277 231

-

277 231

32 225

2 867 993

-

2 867 993

1 417 697

Services

170 200

-

170 200

177 985

Social inclusion

350 000

-

350 000

7 530

72 570
43 969
245 006
1 450 296
(7 785)
342 470

Board Members remuneration

179 500

-

179 500

130 191

Contents costs

1

Employee cost was underspent due to some positions were vacant during the period.

49 309

3
4
5
6
7
8

2

Operational cost is reasonable according to the expected budget.

3

Staff attendant training less than expected.

4

Meeting were mostly conducted in the premises of the Agency.

5

IDC funding was delayed during the period.

6

Services increase due to increase in audit fees as a result that DEA wanted two audited reports .

7

Applications for funding was not received from the communities and SMMEs.

8

Board member never attendant all the board meetings as expected.

THABA CHWEU LOCAL ECONOMIC DEVELOPMENT AGENCY
(PTY)LTD
Registration number 2010/017614/07
Annual Financial Statement of the year ended 30
June 2017
Accounting Policies

1

Presentation of Financial
Statements
The annual financial statements have been prepared in accordance with the Standard of
Generally
Recognised Accounting Practices ( GRAP ) prescribe by the Minister of finance in terms of
General
Notice 991 and 1992 of 2005. This annual financial statements have been prepared on
accrual basis
of accounting and are in accordance with historic cost convention unless specified
otherwise.
A summary of the significant accounting polies, which have been consistently applied are
disclosed
below.
A summary of the accounting policies are consistent with previous periods

1.1

Property plants and equipment
Office furniture and computer equipment's are tangible items that:
- are held for use in the Agency for
administrative purposes.
-and are expected to be used more than
one period.
Property, plant and equipment are stated at historic cost less accumulated depreciation
and impairment.
Depreciation is calculated on a straight line basis to write off the cost of assets to their
expected
residual values.
The estimated useful lives of property, plant and equipment are currently as
follows:
Item
Computer equipment
Furniture and fittings
Office equipment's
Machinery
Revenue
Revenue comprise of conditional grants received fro Industrial Development
Corporation(IDC), Thaba
Chweu Local Municipality, Department of Environmental affairs for the development of
Mashishing
Community park and other income from Private sector, interest received from FNB 7 days
notice
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1.2

Useful life
3 years
10 years
5 years
5 years

accounts and bind documents sales. Grants are recognised when there is reasonable
assurance
that the agency will comply with the conditions attached to them, that the grant will be
received
and these grants can be measured
reliably.
Contract revenue
Where the outcome of a construction contract cannot be estimated reliable, revenue has
been
recognised only to the extent of contract costs incurred that it is probable
recoverable.
1.3

Financial Instruments
Financial instruments carried on the statement of financial position include cash and bank
balances,
receivables and payables. Financial assets and liabilities are accountant for at cost.
Subsequently
these financial instruments are measured at amortised cost using effective interest rate
method,
less any impairment loss recognised to reflect irrecoverable amounts.

1.4

Current expenditure
Expenditure is recognised in the income statements on accrual basis.
Taxation
THALEDA has applied for cooperate tax exemptions from the South African Revenue
Services.
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1.5

THABA CHWEU LOCAL ECONOMIC DEVELOPMENT AGENCY (PTY)LTD
Registration number 2010/017614/07
Annual Financial Statement of the year ended 30 June 2017
Accounting Policies
1.6

Provisions
Provisions are recognised when the Agency has a present obligation as a result of a past event;
It is probable that an outflow of resources is embodying economic benefit will be required to settle;
and the amount of obligation can be estimated reliable.
Provisions are measured at the present value of the amount expected to be required to settle the
obligation.

1.7

Intangible assets
An asset is identified as an intangible asset when it:
Ÿ is capable of being separated or divided from the Agency and sold, transferred, licensed, rented
or exchanged, either individually or together with a related contract, assets 'or liability; or
Ÿ arises from contractual rights or other legal rights, excluding rights granted by statue,
regardless whether those rights are transferable or separate from the Agency or from other 'rights
and obligations. An intangible asset is recognised when:
Ÿ it is probable that the expected future economic benefits or service potential that are attributable
to the asset will flow to the Agency; and
Ÿ the cost or fair value of the asset can be measured reliably. Intangible assets are initially recognised
at cost. Where an intangible asset is acquired at no cost, or for a nominal cost, its cost is its fair value
as at the date of acquisition.
Expenditure on research (or on the research phase of an internal project) is recognised as an expense
when it is incurred.
An intangible asset arising from development (or from the development phase of an internal 'project) is
recognised when:

Ÿ it is technically feasible to complete the asset so that it will be available for use or sale;
Ÿ there is an intention to complete and use or sell it;
Ÿ there is an ability to use or sell it;
Ÿ it will generate probable future economic benefits or service potential;
Ÿ there are available technical, financial and other resources to complete the development and
to use or sell the asset; and
Ÿ the expenditure attributable to the asset during its development can be measured reliably.
Subsequent to initial measurement intangible assets are carried at cost less any accumulated
amortisation and any impairment losses.
An intangible asset is regarded as having an indefinite useful life when, based on all relevant
factors, there no foreseeable limit to period over which the asset is expected to generate net
net cash inflows or service potential. Amortisation is not provided for these intangible assets
but they are tested for impairment annually and whenever there is an indication that the asset
may be impaired. The amortisation period and the amortisation method for intangible assets
are reviewed at each reporting date. Reassessing the useful life of an intangible asset with a
finite useful life after it was classified as indefinite is an indicator that the asset may be impaired.
As a result the asset is tested for impairment and the remaining carrying amount is amortised
over its useful life. Internally generated brands, mastheads, publishing titles, customer and
items similar in substance are not recognised as intangible assets. 'Amortisation is provided
to write down the intangible assets, on a straight line basis, to 'their residual values as follows:
Item Useful life
Computer software 5 years
Intangible assets are derecognised on disposal, or when no future economic benefits or service
potential are expected from its use or disposal. The gain or loss from the DE recognition of an
intangible asset is determined as the difference between the net disposal proceeds, if any, and
the carrying amount of the intangible asset.
Such difference is recognised in surplus or deficit when the intangible asset is derecognised.

THABA CHWEU LOCAL ECONOMIC DEVELOPMENT AGENCY (PTY)LTD
Registration number 2010/017614/07
Annual Financial Statement of the year ended 30 June 2017

Accounting Policies

1.8

Going
concern
The annual financial statements have been prepared on the basis of accounting policies
applicable to a going concern this basis presumes that funds will be available to finance
future operations and that the realisation of assets and settlement of liabilities, contingent
obligations and commitments will occur in the ordinary course of business.

1.9

Subsequent
events
The accounting officer is not aware of any matter or circumstance arising since the end of
the financial period ending 30 June
2017.

1.1

Operating
leases
Operating lease payments are recognised as an expense on a straight-line basis over lease
term. The difference between the amounts recognised as an expense and contractual
payments are recognised as an operating lease asset or liability. Liability is not discounted.
Any contingent rents are expensed in the period they are
incurred.

1.11

Revenue from exchange
transactions
Revenue is the gross inflow of economic benefits or service potential during the
reporting

period when those inflows result in an increase in net assets, other than increases relating to
contributions from
owners.
An exchange transaction is one in which the municipality receives assets or services,
or has liabilities extinguished, and directly approximately equal value (primarily in the form of
goods and services use of assets) to the other party in
exchange.
Measuremen
t
Revenue is measured at the fair value of the consideration received or receivable, net of trade
discounts and volume
rebates.
Rendering of
services
When the outcome of a transaction involving the rendering of services can be estimated
reliably, revenue associated with the transaction is recognised by reference to the stage of
completion of the transaction at the reporting date. The outcome of a transaction can be
estimated reliably when all the following conditions are
satisfied:
Ÿ the amount of revenue can be
measured reliably;
Ÿ it is probable that the economic benefits or service potential associated with the transaction
will flow to
the Agency;
Ÿ the stage of completion of the transaction at the reporting date can be measured reliably;
Ÿ the costs incurred for the transaction and the costs to complete the transaction can be
measured reliably. When services are performed by an indeterminate number of acts over a
specified time frame, revenue is recognised on a straight line basis over the specified time
frame unless there is evidence that some other method better represents the stage of
completion. When a specific at is much more significant than any other acts, the recognition
of revenue is postponed until the significant act is executed. When the outcome of the
transaction involving the rendering of services cannot be estimated reliably, revenue is

recognised only to the extent of the expenses recognised that are recoverable. Service revenue
the reporting is recognised by reference to the stage of completion of the transaction at date.
Stage of completion is determined by surveys of work
performed.
Revenue arising from the use by others of entity assets yielding interest or similar distributions
is
recognised
when:
Ÿ it is probable that the economic benefits or service potential associated with the transaction
will flow to
the Agency;
THABA CHWEU LOCAL ECONOMIC DEVELOPMENT AGENCY (PTY)LTD
Registration number 2010/017614/07
Annual Financial Statement of the year ended 30 June 2017
Accounting Policies
1.11

Revenue from exchange transactions ( Continued)
Ÿ the amount of the revenue can be measured reliably. Interest is recognised, in surplus or
deficit, using the effective interest rate method.

1.12

Revenue from non-exchange transactions
Revenue comprises gross inflows of economic benefits or service potential received and
receivable by the Agency which represents an increase in net assets, other than increases
relating to contribution from owners. Conditions on transferred assets are stipulations that
specify that the future economic benefits or service potential embodied in the asset is required
to be consumed by the recipient as specified or future economic benefits or service potential
must be returned to the transferor. Non-exchange transactions are transactions that are not
exchange transactions. In a non-exchange transaction, the Agency either receives value from

another party without directly giving approximately equal value in exchange or gives value to
another party without directly receiving approximately equal value in exchange Restrictions on
transferred assets are stipulations that limit or direct the purposes for which a transferred asset
may be used, but do not specify that future economic benefits or service potential is required to
be returned to the transferor if not deployed as specified.
Recognition
An inflow of resources from a non-exchange transaction recognised as an asset is recognised
as revenue , except to the extent that a liability is also recognised in respect of the same inflow.
As the Agency satisfies a present obligation recognised as a liability in respect of an inflow
of resources from no exchange transaction recognised as an asset, it reduces the carrying
amount of the liability recognised and recognises an amount of revenue equal to that reduction.
Revenue received from conditional grants, donations and funding are recognised as revenue to
the extent that the Agency has complied with any of the criteria, conditions or obligations
embodied in the agreement. To the extent that the criteria conditions or obligations have not
been met, a liability is recognised.
Measurement
Revenue from a non-exchange transaction is measured at the amount of the increase in net
assets recognised by the Agency. When, as a result of a non-exchange transaction, the Agency
recognises an asset, it also recognises revenue equivalent to the amount of the assets
measured at its fair value as at the date of acquisition, unless it is also required to recognise a
liability. Where a liability is required to be recognised it will be measured as the best estimate of
the amount required to settle the obligation at the reporting date, and the amount of the increase
in net assets, if any, recognised as revenue. When a liability is subsequently reduced, because
a condition is satisfied, the amount of the reduction in liability is recognised as revenue.
1.13

Offsetting
Assets, liabilities, revenue and expenses have not been offset except when offsetting is required or
permitted by the standard of GRAP.

1.14

Presentation of Budget information in the Annual Financial Statements

The approved budget is prepared on accrual basis and presented by economic classification
linked to performance outcome objectives.
The approved budget covers the fiscal period from 01 July 2015 to 30 June 2016.

THABA CHWEU LOCAL ECONOMIC DEVELOPMENT AGENCY (PTY)LTD
Registration number 2010/017614/07
Annual Financial Statement of the year ended 30 June 2017

Notes to the Annual Financial Statement
Figures in Rand

2

Property Plant and
Equipment's

Cost

Furniture and
Fittings
Computer
equipment's

107 226
41 129

Office equipment's

7 924

Machinery

7 476
163 755

2017
Accumulate
d
depreciatio
n
(50
711)
(37
335)
(5
155)
(1
763)
(94
964)

2016
Carrying

Cost

value

Accumulated

Carrying

depreciation

value

56 515

109 812

(40 570)

69 242

3 794

41 129

(33 540)

7 589

2 768

7 924

(3 571)

4 353

5 713

4 845

(595)

4 250

68 791

163 710

(78 276)

85 434

Reconciliation of property plants and equipments-2017
Opening
balance
Furniture and
Fittings
Computer
equipment's
Office equipment's
Machinery

additions

Disposals/
Adjustment

Depreciation

Total

69 241

-

(1 784)

(10 942)

56 515

7 589
4 353
4 250
85 434

2 631
2 631

(1 784)

(3 794)
(1 585)
(1 168)
(17 489)

3 794
2 768
5 713
68 791

Disposals

Depreciation

Reconciliation of property plants and equipments-2016
Opening
balance
Furniture and
Fittings
Computer
equipment's
Office equipment's
Machinery

3

additions

68 116

12 016

12 920
7 688
88 724

4 845
16 861

(1 537)
(1 750)
(3 287)

Total

(10 891)

69 241

(3 794)
(1 585)
(595)
(16 864)

7 589
4 353
4 250
85 434

Intangible assets

Cost

Computer Software's

33 037

2017
Accumulate
d
depreciatio
n
(15

2016
Carrying
value
17 966

Cost

33 037

Accumulated

Carrying

Amortisation
(8 464)

value
24 573

33 037

072)
(15
072)

17 966

33 037

(8 464)

Disposals

Amortisation

24 573

Reconciliation of computer softwares-2017
Opening
balance
24 573
24 573

Computer software's

additions
-

-

(6 607)
(6 607)

Total
17 966
17 966

Reconciliation of computer softwares-2016
Opening
additions
balance
Computer software's
21 413
8 767
21 413
8 767
THABA CHWEU LOCAL ECONOMIC DEVELOPMENT
AGENCY (PTY)LTD
Registration number 2010/017614/07
Annual Financial Statement of the year ended
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Accounting Policies

1.15

Impairment
of assets
The Agency assesses at each reporting period date
whether there is any indication that an asset may

Disposals
-

Amortisation
(5 607)
(5 607)

Total
24 573
24 573

be impaired. If any such indication exists, the Agency
estimates the recoverable amount of the asset.
Irrespective of whether there is any indication of
impairment, the Agency also:
-tests goodwill, with an indefinite useful life or intangible
assets not yet available for use for
impairment annually by comparing its carrying
amount with its recoverable amount. This
impairment test performed during the annual
period and at the same time every period.
If there is an indication that an asset may be impaired, the
recoverable amount is estimated for
the individual asset. If it is not possible to estimate the
recoverable amount of the individual
asset, the recoverable amount of the cash-generating unit
to which the asset belongs is determined.
If an impairment loss subsequently reverses, the carrying
amount of the asset (or group of related assets
is increased to the revised estimate of its recoverable
amount (selling price less costs to complete and
sell in the case of inventories), but not in excess of the
amount that would have been determined
had no impairment loss been recognised for the
asset (or group of assets) in prior years.
A reversal of impairment is recognised
immediately in surplus or deficit.

THABA CHWEU LOCAL ECONOMIC DEVELOPMENT AGENCY
(PTY)LTD
Registration number 2010/017614/07
Annual Financial Statement of the year ended 30 June
2017
Notes to the Annual Financial Statement
Figures in
Rand
4

2017

2016

Cash and cash equivalent

THALEDA has the following bank account :
Bank

Code

Account no

Type

FNB Sabie

270752

62302132981

Current

FNB Sabie
FNB NST
Pinnacle

270752

74362049741

7 Day Notice

250016

62459704633

Current

Petty Cash on hand
Mashishing float Control
Caravan park cash on hand

202 722
1 302 130
1 784
(20)
405
1 507 022

5

Trade and or the receivables from exchange
transactions

47
617
637
437
82
855
1
722
789
2
301
772
720

Operating lease asset

4 934

358
000
4
934

Ntsangalala
Mashishing
MPC

3 500

-

4 200

-

Graskop resort

610 000

Lydenburg medical centre

6

767 219

1 879
519

47 729

938

16 314

149
248

Trade and or the receivables from non- exchange
transactions

Thaba Chweu Local Municipality Contributions

7

622 634

2
492
365
426

-

VAT control
51

VAT control Account

8

Leave
provision

Staff and senior
management
9
Tusk security

Trade and other payables from exchange transactions
-

cc

308

Nashua
Thaba Chweu Local
Municipality
Reatlegile Trading and
success

334

616

53 867

168

Price waterhouse coopers

48 450

31

-

50
1

Dana Agency
Sundry
payables

-

219

4

4
33

102 655
10

365

Current portion of unspent grants

Industrial development cooperation Grant
Department of environmental affairs Grant
Thaba Chweu Local Municipality Grant

785 636

307
196
457
977
1 879
519

2 339 034

2 644
692

1 553 398
-

THABA CHWEU LOCAL ECONOMIC DEVELOPMENT AGENCY (PTY)LTD
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Annual Financial Statement of the year ended 30
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Notes to the Annual Financial Statement
Figures in Rand

11

2017

2016

Caravan Park
revenue
9

Daily visit

15 555

756

Camping and accommodation

43 264

203

58 819

960

18 193

655

44
53

12

Investment Income-Interest
received

During the period THALEDA earned interest on the
following bank accounts:
Interest received from 7 day Notice account
74362049741
Interest received from 7 day Notice account
74541776948

13

84

18 193

50
516
135
171

221 053

221

-

Project monitoring fees

Project monitoring fee - Graskop resort

053

14

Project management
fees

Project management fee to DEA Project Mashishing
community park

15

180

Industrial development
cooperation Grant

Opening balance

752 125

911
018
2 811
635
(3
261)
(200
000)
307
196
3 212
196

1 879 519

1 679
519

307 196

Grant received

2 000 000

Prior error corrections
Prior year adjustment
Closing balance

(1 673)
1 553 398

Conditions met - transferred to revenue

16

27
169 690

Thaba Chweu Local
municipality Grant

Opening balance
Operation phase not received

-

-

Prior error correction

-

200
000

Closing balance
Conditions met - transferred to revenue

17

1 879
519

785 636
1 093 883

-

Department of
Environmental Affairs Grant

Opening balance

3 657
529
1 949
001
457
977
5 148
553

457 977

Grant received

1 345 025

Closing balance

-

Conditions met - transferred to revenue

1 803 002
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Figures in Rand

18

2017

2016

Board of Directors remuneration
69

VL Mashabane

43 714

686

-

280

20
BP Sibiya

22
M Ledwaba

29 244

934

Z Mpungose

21 060

065

V Mbungela

15 907

984

PJ Duplessis

20 266

24
11

130 191
19

20
015
168
964

Caravan park
expenses
7

Consumables expenses

6 255

564

Entertainment expenses

1 575

547

Repair and maintenance

2 897

261

10 728

372

10 942

891

Computer equipment's depreciation

3 794

794

Office equipment's depreciation

1 585

585

Machinery

1 168

595

Intangible assets amortisation

6 607

607

2
10

20

Depreciation and
Amortisation
10

Furniture and fittings depreciation

3
1

5

22
24 097
21

471

Employee
cost

Chief Executive Officer

Travelling allowance

135 162

Cellphone allowance

12 100

Re-Imbursive travelling expense

39 835

480
000
127
961
95
971
1
785
159
806
13
200
60
913

Leave encashment

105 640

-

Leave provision adjustment

(100 891)

Basic Salary
Bonus
Pension
UIF

516 000
90 724
1 785

800 355

57
877
997
513

Other Employees
Basic Salary
Bonus
Pension
UIF

680 716
107 943
5 594

776
955
59
013
124
926
7

142
13
Cellphone allowance

12 100

200

Travelling allowance

68 824

740

Re-Imbursive travelling expense

31 453

080

Leave encashment

32 882

888

Leave provisions

(32 043)

78
40
5

General Labour Mashishing park Project

Total Employee Cost

907 469

16
071
1 122
014

214 138

2 393
354

1 921 963

4 512
880
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Notes to the Annual Financial Statement
Figures in Rand
22

General expenses

22.1

Accounting fees
All accounting fees were paid during the year

2017

-

2016

59

000
22.2

Administrative expenses
19
Bank charges

7 721

553

Cleaning

4 832

170

Computer expenses

200

250

Courier and postage

1 212

972

Electricity and water

18 174

496

Entertainment expenses

14 456

144

Insurance

4 103

890

Interest and Penalties

8 869

-

Stationary and printing

31 399

412

3 882

596

Subscriptions

18 084

954

Telephone and fax

45 848

7
2

22
35
3

34
3
Security expenses

12

158 780
22.3

43
378
185
815

Audit fees
32
Internal audit fees paid during the year

-

837
61

External audit fees paid during the year

170 000

465

94
22.4

170 000

302

31 545

644

-

520

15 992

078

47 537

242

169 690

180

Audit committee remuneration
25
Md Humayun Kabir ( Chairperson)

13
B Sibiya

4
BV Mbungela

43
22.5

Project management fees
Project management fees paid to Mashishing park
DEA project

22.6

27

Marketing costs
11
Advertising and promotions

22.7

-

194

Operating expenses
COIDA

2 734

Consulting fees

14 848

Loss of assets

1 784

Legal fees
Mashishing park Material Purchases
Social inclusion

1 233 160
7 530

246
918
7
200
2 564
191
1

915
38
Staff training and development
Staff clothing

16 031

2
107
101
889
1
500
39
511
3 003
520
3 424
255

858

Staff medical assessments

-

Transport cost

-

Traveling and accommodation expenses

290

16 194
1 293 138

Total general expenses for the period

1 839 143
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Figures in Rand
23

2016

Repairs and maintenance

General repairs and maintenance

24

2017

Cash Generated from
operations

5 027

415
586

Net surplus for the year
Add :

less:

221 053
Depreciation and
amortisation
Prior year
adjustment
Loss on Assets
Interest
received

24 097
1 784
(18 193)

245
084
22
490
(136)
(135
171)
132
267

Operating profit before change in working capital

228 742

Movements in working capital
(Increase)/decrease in Trade
and Other receivables
Increase/(decrease) in Trade
and other payables

485 788

(369 304)

(3 730
834)
(234
492)
(3 496
342)

Cash generated by operations

714 531

(3 598
566)

25

855 092

Corrections of
errors

- Unauthorised expenditure was disclose in the 2015/2016 Annual Financial Statement with a balance of
R106 952 for 2016 and R911 365 for 2015. This disclosure for unauthorised expenditure should not
have been
disclose in the Annual Financial Statements for Municipal entities in terms of GRAP 3.
-Balance of Nashua for printing and stationery was restated during the year to correct the balance due.

The above errors resulted in the following adjustments.
Statement of Financial Position
(1
(Increase) /Decrease in trade and other payables

908)

Increase in VAT receivable

234

Decrease in IDC Conditional grant

673

Net Asset adjustment

-

1

Statement of financial performance
1
Increase in stationery expense

673

Increase in IDC grant revenue

673)

Total adjustment in surplus for the year

-

(1
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26

Fruitless and
wasteful
expenditure

2017

2016

Reconciliation of Fruitless and wasteful expenditure
Opening balance

466

-

Unauthorised expenditure current year
Approved by board of directors
Transferred to receivables for recovery
Amount received

9 433
(8 869)

466

Fruitless and wasteful awaiting authorisation

1 030

466

27

Irregular
expenditure

Reconciliation of Irregular expenditure
Opening balance
Irregular expenditure current year

-

Approved by board of directors
Transferred to receivables for recovery

-

(18
681)

Irregular expenditure awaiting authorisation

-

-

28

BA Manzini

18 681

Contractual
commitments
Plumbing
services

71 400

117

400

Ngoti development consultants

Caravan park
renovation
Transactional
Advisors
Environmental
impact
assessment
Environmental
impact
assessment

Njinjinini Electrical engineering

Supply of
electrical systems

Bumber trading and projects
Johan Oosthuizen Land surveyors

Ngoti development consultants

Nashua Operating lease agreement
Installation of
roof structure

Rocey trading

161 000

161
000

10 425

13 352

14 526

14 526

15 000

15 000

162 174

598
492

57 854

69 421

150 000

642 379
39

550
000
1
526
248

Operating lease
agreement

During the year THALEDA entered in to operating lease agreement with Nashua for a printer rental.
Agreed monthly rental
1205
Cumulative annual escalation rate of the rental
0%
60
Initial rental period
Months
Payments due within 12 months
Payment due after 12 months

14 464
43 391

14 120

55 301
Total

57 854

69 421
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Appendix A : Expenditure ring-fencing
Figures in Rand

2017

2016

Industrial Development Cooperation Grant Revenue
41
Accounting fees

-

973

Advertising

-

220

Audit Committee remuneration

-

242

6 921

466

-

152

Cleaning expenses

3 040

845

Computer expenses

200

250

Consulting fees
Courier and postage

2 568
1 212

368

2
43
18
Bank Charges

120
Board of directors remuneration

1
2
185
972
17
Depreciation and amortisation

24 097

465

Electricity and water

-

439
24

Entertainment expenses

14 456

989

4 103

890

-

520

-

200

31 302

111

1 784

180

3
Insurance
Internal audit
fees

4
7

Legal fees

32
Printing & stationery

27
Project management fees
Profit or loss on assets

415

Repairs and maintenance
Salaries and wages

5 027
548 989

Security

3 882

Social inclusion

7 530

Staff clothing

858

Staff training

16 031

Subscriptions
Telephone and
fax

18 084

Traveling expenses

16 194

Transport cost

45 848

-

586
2 119
527
3
596
1
915
2
107
38
290
12
954
43
378
39
061
1
500

Total expenditure from IDC budget

752 125

3 212
196

Environmental affairs Grant Revenue
9
Accounting fees

-

500

170 000

949

-

974

801

087

103
2 734

210

10
Audit fees-External

8
Advertising

1
Bank Charges

3
Cleaning expenses
COIDA

61

Consulting fees

12 280

550
4

Depreciation and amortisation

856
10

Entertainment expenses

-

155

97
169 690

817

1
Printing & stationery
Project Management fees
Purchases
Salaries and wages

1 233 160
214 138

Staff medical surveillance

-

Traveling expenses

-

Total expenditure from Environmental affairs budget

1 803 002

2 564
191
2 366
173
101
889
4
201
5 148
553
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Figures in
Rand

Thaba Chweu Local Municipality grant
Audit Committee remuneration
Board of directors remuneration
Cleaning expenses
Electricity and water
Interest and penalties
Salaries and wages
Total expenditure from IDC budget

2017

47 537
130 191
1 689
18 174
8 869
887 423
1 093 883

2016

-
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